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HISTORICAL BUDGETHISTORICAL BUDGET
(In 000(In 000’’s)s)

$29,623

$30,173

$30,358

$31,272

$31,821

$33,492

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

1.8%1.8%$550$550FY03 toFY03 to
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2.9%2.9%$914$914FY05 toFY05 to
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1.7%1.7%$549$549FY06 toFY06 to
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5.3%5.3%$1,671$1,671FY07 toFY07 to
FY08FY08

PercentagePercentage
 Increase Increase

DollarDollar
IncreaseIncrease
In 000In 000’’ss
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Budget SummaryBudget Summary

$2,684,147$2,684,147Difference (Difference (__))

$33,492,234$33,492,234Base Budget/Town ManagerBase Budget/Town Manager
RecommendationRecommendation

$36,176,381$36,176,381School Committee VotedSchool Committee Voted
RequestRequest
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North Andover High SchoolNorth Andover High School
COMPARISON OF HIGH SCHOOL TEACHERS (FTE) TO STUDENT 

ENROLLMENT
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North Andover Middle SchoolNorth Andover Middle School

COMPARISON OF MIDDLE SCHOOL TEACHERS (FTE) TO STUDENT 
ENROLLMENT
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TOTAL BASE BUDGETTOTAL BASE BUDGET
 $33,492,234 $33,492,234

(in 000’s)

Base Budget Reflects Offsets = $215

$23,865

$2,590

$2,360
$252

$4,424

Salaries

Expenses

Maintenance

Admin expenses

SpEd Expenses
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BUDGET GOALS & OBJECTIVESBUDGET GOALS & OBJECTIVES

 Maintain high school accreditationMaintain high school accreditation
 Restore foreign language at NAMS, including a full-yearRestore foreign language at NAMS, including a full-year

88thth grade program grade program
 Return year-long music program to NAMSReturn year-long music program to NAMS
 Reasonable class sizes at the elementary levelReasonable class sizes at the elementary level
 Curriculum initiatives to address both declining MCASCurriculum initiatives to address both declining MCAS

scores and NAMS MCAS Technology Educationscores and NAMS MCAS Technology Education
requirementrequirement

 Restoration of library servicesRestoration of library services
 Restoration of Special Education CutsRestoration of Special Education Cuts
 Adequate funding to support curriculum priorities andAdequate funding to support curriculum priorities and

essential needsessential needs
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PERFORMANCE INDICATORSPERFORMANCE INDICATORS

EQA NEASC

MEC

CONSISTENT FINDINGS:

•  Specific Improvement Needs

•  Lack of Adequate Funding/Staffing

•  Attention to Curriculum Program
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CURRICULUM PRIORITIES CURRICULUM PRIORITIES ––
OUTSIDE OF (BASE) FUNDINGOUTSIDE OF (BASE) FUNDING

 English Language Arts (K-5)English Language Arts (K-5) $167,000$167,000

 Elementary Science (K-5) Elementary Science (K-5) $150,000$150,000
      High-stakes test for graduationHigh-stakes test for graduation

 High School Math Program High School Math Program $9,000$9,000

 Reopen our Libraries (Elem. & M.S.) Reopen our Libraries (Elem. & M.S.) $184,000$184,000
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ESSENTIAL NEEDSESSENTIAL NEEDS
OUTSIDE OF (BASE) FUNDINGOUTSIDE OF (BASE) FUNDING

 Technology:Technology:
–– Database Manager (1.0 FTE)Database Manager (1.0 FTE) $50,000$50,000
–– Support Positions (.5 + .5 FTE)Support Positions (.5 + .5 FTE) $35,000$35,000
–– WebMasterWebMaster (.5 FTE) (.5 FTE) $25,000$25,000

 Principal for Every School BuildingPrincipal for Every School Building $$92,00092,000

 School PsychologistSchool Psychologist $$55,00055,000

 Reasonable Class Sizes Reasonable Class Sizes –– K-12 K-12
 Establish a Strong Continuum of SpecialEstablish a Strong Continuum of Special

Education ServicesEducation Services
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ELEMENTARY BASE BUDGETELEMENTARY BASE BUDGET

 Shared principal for the Kittredge and Atkinson SchoolsShared principal for the Kittredge and Atkinson Schools

      - Supervision and evaluation of staff will be compromised.- Supervision and evaluation of staff will be compromised.
     - Loss of academic leadership     - Loss of academic leadership
     - Safety     - Safety

 Project sixteen classes will have 34+ studentsProject sixteen classes will have 34+ students
    -     - Some classes may have 37 and 38 studentsSome classes may have 37 and 38 students

 Libraries will remain closedLibraries will remain closed
    -  Limited student access to libraries and no support by Library    -  Limited student access to libraries and no support by Library
       Media Specialist       Media Specialist
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ELEMENTARY RESTORATION BUDGETELEMENTARY RESTORATION BUDGET

 Principal for both the Atkinson and Kittredge SchoolsPrincipal for both the Atkinson and Kittredge Schools
    - Will provide for supervision and evaluation of staff and curriculum,    - Will provide for supervision and evaluation of staff and curriculum,
       and a safe learning environment       and a safe learning environment

 11.4 FTEs reinstated:  9 classroom, 2 reading, .411.4 FTEs reinstated:  9 classroom, 2 reading, .4
guidanceguidance

      - No classes should exceed 29 students- No classes should exceed 29 students

   - Additional reading support for regular education students   - Additional reading support for regular education students
   - Guidance support to meet students   - Guidance support to meet students’’ needs needs

 Libraries will reopen to staff and studentsLibraries will reopen to staff and students
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NAMS BASE BUDGETNAMS BASE BUDGET
 Band/chorus and foreign languageBand/chorus and foreign language

–– Frequency will be limited to 1 trimesterFrequency will be limited to 1 trimester
 No technology educationNo technology education

––   25% of the 825% of the 8thth grade MCAS is technology related grade MCAS is technology related
 Directed studies (study halls) for students will continueDirected studies (study halls) for students will continue

–– In place of related arts programmingIn place of related arts programming
 All 7All 7thth & 8 & 8thth grade academic classes will range from 28- grade academic classes will range from 28-

32 students32 students
 Library will remain closedLibrary will remain closed
 Insufficient Special education staff to meet studentInsufficient Special education staff to meet student

needs:needs:
–– Potential increase in need for students to be placed out of thePotential increase in need for students to be placed out of the

North Andover Public Schools at district expenseNorth Andover Public Schools at district expense
 Reading Support compromisedReading Support compromised
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NAMS RESTORATION BUDGETNAMS RESTORATION BUDGET

 Band/chorus/foreign languageBand/chorus/foreign language
–– Frequency increased to every other day all yearFrequency increased to every other day all year

 Technology educationTechnology education
––  reinstated in grades 6  reinstated in grades 6 –– 8 8

 Directed studies (study halls) reduced or eliminatedDirected studies (study halls) reduced or eliminated
 Library opened with media componentLibrary opened with media component
 25 students per academic class in grades 6 - 825 students per academic class in grades 6 - 8
 Special education programs strengthenedSpecial education programs strengthened

–– Potential reduction in need for students to be placed out of thePotential reduction in need for students to be placed out of the
North Andover Public Schools at district expenseNorth Andover Public Schools at district expense

 Direct reading instruction partially restoredDirect reading instruction partially restored
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NAHS BASE BUDGETNAHS BASE BUDGET

 NEASC membership terminatedNEASC membership terminated
 NEASC accreditation terminatedNEASC accreditation terminated
 Teacher/student load ranges from 91 toTeacher/student load ranges from 91 to

164 students164 students
 Without alternative programs:Without alternative programs:
    - $120,000 already incurred this year for out of district    - $120,000 already incurred this year for out of district
      placements      placements
    - $360,000 potential cost for next year    - $360,000 potential cost for next year
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NAHS RESTORATION BUDGETNAHS RESTORATION BUDGET
 Accreditation ProcessAccreditation Process
 6.6 FTE Teachers6.6 FTE Teachers

–– Reduces teacherReduces teacher’’s caseload to 125 studentss caseload to 125 students
–– Diminishes concerns by NEASCDiminishes concerns by NEASC

 2.4 FTE positions for self-sustaining program for2.4 FTE positions for self-sustaining program for
students with emotional needsstudents with emotional needs
–– Reduce need for students to be placed outside of the NorthReduce need for students to be placed outside of the North

Andover Public Schools at district expenseAndover Public Schools at district expense
 Self-sustaining program for students with behaviorSelf-sustaining program for students with behavior

issuesissues
–– Reduce need for students to be placed outside of the NorthReduce need for students to be placed outside of the North

Andover Public Schools at district expenseAndover Public Schools at district expense
 Professional development & materials/supplies for self-Professional development & materials/supplies for self-

sustaining programssustaining programs
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SPECIAL EDUCATIONSPECIAL EDUCATION
BASE BUDGETBASE BUDGET

 Part-time Procedural SecretaryPart-time Procedural Secretary
   -Processing of legally mandated   -Processing of legally mandated

documents will be delayed resulting indocuments will be delayed resulting in
non-compliancenon-compliance

 1.6 School Psychologist1.6 School Psychologist
   -Insufficient support for students in crisis   -Insufficient support for students in crisis
   -Reliance on outside contractors for   -Reliance on outside contractors for

behavioral support and evaluationsbehavioral support and evaluations
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SPECIAL EDUCATIONSPECIAL EDUCATION
RESTORATION BUDGETRESTORATION BUDGET

 Restore Full-time Procedural SecretaryRestore Full-time Procedural Secretary
-Process all legally mandated forms within mandated timelines-Process all legally mandated forms within mandated timelines

 Restore Full-time High School PsychologistRestore Full-time High School Psychologist
-Support students with emotional disabilities-Support students with emotional disabilities
-Reduce reliance on outside contractors-Reduce reliance on outside contractors

 Add Elementary School PsychologistAdd Elementary School Psychologist
-Support students with emotional disabilities-Support students with emotional disabilities
-Reduce reliance on outside contractors-Reduce reliance on outside contractors

 Add Full-time Secondary Department Head (Grades 6-12)Add Full-time Secondary Department Head (Grades 6-12)
-Program development and support for middle school and high-Program development and support for middle school and high
school special education programs.school special education programs.
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FY05 PER PUPIL EXPENDITURESFY05 PER PUPIL EXPENDITURES
Source:  Department of EducationSource:  Department of Education

87.187.17,9237,9239,0969,096AllAll
ExpendituresExpenditures

114.3114.316,71616,71614,64314,643Special EdSpecial Ed

83.583.56,1946,1947,4217,421Regular DayRegular Day

%%NorthNorth
AndoverAndover

StateState
AverageAverage
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FY05FY05
Source:  Department of EducationSource:  Department of Education

$5,255,120$5,255,120DifferenceDifference

$35,504,056$35,504,056North Andover ActualNorth Andover Actual

$40,759,176$40,759,176IF North Andover was spending atIF North Andover was spending at
the state average per pupil for FY05the state average per pupil for FY05
($9,096 x 4,481)($9,096 x 4,481)


